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C L I M A T E C H

Climatech acknowledges the Traditional Owners and Custodians of the lands on which we work and live within Australia. We also pay our respects to their Elders - past, present and emerging - and
acknowledge the ongoing connection that Aboriginal and Torres Strait Islander peoples have with Australia's land and waters.
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We are excited to present Climatech Group's first Reconciliation
Action Plan.

While we have had an Indigenous Participation Policy in place for
some time, we are relatively new to the formal Reconciliation
Action Plan (RAP) process. This document outlines clear,
achievable and measurable actions to realise and expand on our
vision for reconciliation. 

Our RAP is the result of consultation and assistance from a variety
of stakeholders, both in our organisation and within our sphere of
influence. This RAP is supported throughout our organisation –
executive, management and project delivery - and I
wholeheartedly thank those that have made this vision a reality.

It is my privilege to endorse our inaugural Reconciliation Action
Plan. 

W E L C O M E  T O  O U R  R A P

Joel De Stoop
Chief Executive Officer

Climatech Group



Climatech Group provide mechanical services (i.e. air
conditioning) to clients throughout Australia and New
Zealand. We are one of the largest mechanical services
contractors within Australia. We employ over 300 staff
across four offices and 80 live projects; 30% of our staff

work in engineering, 40% project delivery, 15%
estimating and 15% in administration. We currently

employ two (2) First Nations staff members. Our offices
are in Sydney, Brisbane, Canberra, Townsville, and

Auckland.

O U R  B U S I N E S S



O U R  R A P

We are beginning this journey with our first Reconciliation Action Plan: Reflect.
Our RAP signifies our deep commitment to acknowledging past injustices,
increasing First Nations employment, and raising cultural awareness within our
organisation. It signifies our recognition of the success of various Aboriginal and
Torres Strait Islander businesses within the construction sector; having worked
with some already, we look forward to continue to working with them.

Climatech Group’s impetus to develop our own RAP was the fact that – out of
300 employees – we have only two employees that identify as First Nations
people. While this lack of First Nations representation is reflective of many
Australian businesses, we acknowledge the building and construction sector
constitutes the bulk of First Nations businesses. Consequently, we believe
increasing our First Nations employment is an achievable goal. Our RAP and
our vision of reconciliation is supported throughout our organisation –
executive, management, and trades. Our designated ‘RAP Champion’ will be
our Corporate Social Responsibility (CSR) Manager, who will be responsible for
raising the profile of our RAP initiatives.



O U R  A C C O M P L I S H M E N T S

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within our local
area or sphere of influence – we identified Redfern-based Tribal Warrior Aboriginal
Corporation as a First Nations owned and operated business within our sphere of influence
that aligns with our organisation’s goals (culturally aware workforce, employment and
training opportunities).
Research best practice and principles that support partnerships with Aboriginal and Torres
Strait Islander stakeholders and organisations – we developed our existing Aboriginal
Participation in Construction Policy from our research of best practices and principles, aided
by the experience and insights of Tribal Warrior Aboriginal Corporation.
We hosted an internal staff event that attended the ‘Unsettled’ exhibit at the Australian
Museum in honour of National Reconciliation Week.
We communicated our commitment to National reconciliation monthly – we publish a ‘RAP
UP’ newsletter and circulate to all staff monthly, detailing our commitments, achievements
and First Nations-related news (local history, Supply Nation businesses).
We have created a Joint Venture (JV) with Tribal Warrior Aboriginal Corporation and
registered this business with Supply Nation as a 50% owned and operated Aboriginal
business.
Develop an understanding of the local Traditional Owners or Custodians of the lands and
waters within our organisation’s operational area.
Formed a RWG to govern RAP implementation



O U R  P A R T N E R S H I P S

Tribal Warrior Services (TWS) - a joint venture between Climatech Group
and Tribal Warrior Aboriginal Corporation, registered with Supply Nation as
a 50% owned and operated Indigenous business.
Australian Indigenous Aviation Fund - a ACNC registered non-profit
committed to training Indigenous cadets to fill roles with regional
Australian airlines and similar organisation.
Great Outback Trek - an annual classic car touring event held to recognise
outstanding fundraising and support for the Royal Flying Doctor Service
(RFDS). Climatech Group has attended every Trek hosted for the past four
(4) years, as part of Team AV8. Team AV8 is one of the only teams in the Trek
that includes a large minority of First Nations peoples from the Redfern
community. Last year, we rose almost $350,000 to assist the RFDS in
providing aeromedical support to remote communities.



R E L A T I O N S H I P S



R E S P E C T



O P P O R T U N I T I E S



G O V E R N A N C E


